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November 21, 2017 
 

Project: Measure G FY 16-17 Report 
 

 
 
To:  Measure G Oversight Committee 
Subject:  Measure G Summary Report for Fiscal Year 2016-2017 

 
 
Thanks to the continued support of the community, Measure G was passed by the voters on June 
3, 2014 for a term of 9 years (expiring in 2023).  Unlike other typical source of municipal 
revenue, such as general sales taxes and property taxes, Measure G is a local tax and is entirely 
reinvested into Cotati.  General sales and property taxes from Cotati are split among numerous 
state, regional and county agencies, with Cotati only receiving 1% of sales tax and 11% of 
property tax.   
 
With the passage of Measure G, the City has been able to stabilize our budget, including keeping 
our local police department, and fund the basic essential services that a City provides, such as 
park maintenance and street maintenance.  Measure G has also allowed the City to also reinvest 
in our infrastructure, as well as match and leverage new grant dollars for a variety of 
improvements, reducing the cost to residents. 
 
Fiscal Year 2016-2017 Summary 
 
Fiscal Year 2016-2017 was the second full year of Measure G revenue.  In advance of the public 
budget workshops and budget adoption, the City Council held a series of public strategic 
planning workshops.  At a high level, the City Council focused on a series of strategic goals for 
Fiscal Year 2016-2017, including: 
 

1. Ensure long-term vitality for the City. 
2. Provide core services consistent with standard community service levels. 
3. Pursue opportunities to increase efficiencies of City operations 
4. Community Engagement 

 
Within each of the four goals were a series of objectives (the full list is attached to this letter).  
However, the end goals are to move the City to a post-Measure G fiscal sustainability, including 
improved service delivery and infrastructure maintenance while simultaneously promoting an 
informed and engaged community.  These goals and objectives are then implemented “on the 
ground” with a series of projects or initiatives (over and above the on-going operations), which 
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are then included in the draft budget for further public discussion.  In Fiscal Year 2016-2017, the 
City was successful in implementing a number of priorities with revenue from Measure G, 
including: 
 

1. Continued operation of a local police department, including continuing the traffic officer 
assignment and an additional police officer, as well as creating a bicycle officer 
assignment. 

2. Continued ability to support core essential services by funding basic repairs, maintenance 
and utility costs in our parks, streets, and public buildings, as well as the hiring of a new 
Building Official position for plan check and building code assistance to residents. 

3. Continued higher maintenance levels in parks, streets and public buildings through hiring 
a new public works maintenance worker and maintenance contracts at a higher level of 
service. 

4. Installation of radar speed signs to slow drivers at two entry points to Cotati from 
unincorporated Sonoma County, as well as Valparaiso Avenue. 

5. Leveraged several Community Development Block Grants to complete a variety of 
sidewalk and accessibility projects, including new sidewalk on La Plaza and West Cotati 
and retrofitting numerous curb ramps throughout the Gravenstein Way neighborhood. 

6. Completed paving downtown by leveraging a $250,000 federal grant for repaving and 
safety improvements on Old Redwood Highway between La Plaza Park and Page Street 
(Old Redwood Highway South Project). 

7. Substantially completed improvements to Cotati’s main gateway by leveraging a $1.1 
million federal grant for new sidewalks, pedestrian plazas, street trees, street lights, street 
furnishings and pedestrian/bicycle safety improvements on Old Redwood Highway 
between SR 116 and La Plaza Park (Downtown Revitalization Project). 

8. Construction funding for the Veronda-Falletti Ranch pathway and picnic area. 
9. Re-surfacing of the Sunflower Park tennis courts. 
10. Re-landscaping Myrtle Avenue and related irrigation improvements. 
11. Complete design of sidewalk gap closure project on East School Street along Cator Field. 
12. New safety fencing at the Cotati Train Depot, adjacent to the SMART tracks. 
13. Funded the recreation program in Cotati, including continuing the Recreation 

Coordinator position and hiring five part-time interns to assist with camps and events 
such as Movies in the Park, Breakfast with Santa, Holiday Tree Lighting, and Kids Day 
Parade, including related operations, material, and supply costs. 

 
Without Measure G, none of these service enhancements, key infrastructure works, or recreation 
programs would be possible.  With Measure G, 100% of the revenue stays in Cotati for the direct 
benefit of the community and can’t be taken for other uses. 
 
Looking forward to 2017-2018, the City has completed the large grant-driven infrastructure 
projects and is focused on public safety, long-term infrastructure funding, opportunities for high-
impact lower cost infrastructure projects, building recreation programs to fulfill the community 
needs, continuing to promote an informed and engaged community, and continuing the higher 
levels of maintenance at City parks, streets, and buildings. 
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Sincerely, 

 
Damien O’Bid 
City Manager 
 
 
DO/do 
 
P:\CM Work\Budget & Forecasts\FY 16-17\Measure G\FY 16-17 Ltr to Measure G Oversight Board.docx 
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STREET, SIDEWALK, AND STORM DRAIN PROGRAM, continued: 

16-17 
 Continued funded on-going and improved services, such as improved traffic signal and roadway 

landscape maintenance. 
 Completed paving and crosswalk safety improvements on Old Redwood Highway between La Plaza 

Park and Page Street, leveraging a $250,000 federal grant. 
 Substantially completed the Downtown Revitalization Project to improve the appearance of the City’s 

primary entrance, including key safety improvements, pedestrian plazas, sidewalk, street trees, lights 
and street furnishings.  This local funding enables the City to leverage a $1.1M federal grant. 

 Completed a variety of sidewalk and accessibility projects, including new sidewalk on La Plaza from 
West Sierra to West Cotati Avenue, and along West Cotati Avenue to Olof Street adding new street 
parking in this commercial area and improving disabled accessibility at numerous sidewalk ramps 
throughout the Gravenstein Way neighborhood, leveraging $210,000 in federal Community 
Development Block Grants (CDBG).  

 

PARK AND LANDSCAPE PROGRAM 

14-15 
 Funded on-going park and landscape maintenance, including doubling the level of maintenance at our 

parks. 
 Re-surfaced the basketball courts at Cator Park. 
 Installed new drinking water fountains at La Plaza Park and Putnam Park. 
 Replaced bollard lights at Draper Park to improve pathway lighting and safety. 

15-16 
 In FY 14-15, the City Council doubled the level of maintenance at our parks and continued this on-

going park and landscape maintenance at all parks within the city for fiscal year 15-16. 
 Hired a full time maintenance worker to support the ongoing maintenance and park improvement 

efforts. 
 Funded design efforts for the improvements at Veronda Falletti Ranch, allowing the project to go into 

construction. 
16-17 

 Funded ongoing operations including the cost of a full time maintenance worker. 
 Construction of pathway, fencing and picnic area at Veronda Falletti Ranch, re-landscaping Myrtle 

Avenue, re-surfacing the tennis courts at Sunflower Park, and completing design work to close the 
sidewalk gap between the Civic Center area and Cator Field along East School Street.  

 

PUBLIC BUILDING PROGRAM 

14-15  
 Funded on-going building operational costs. 
 Finished construction of the new Cotati Train Depot, creating a new gateway into Cotati with the start 

of SMART service in 2016. This local funding enabled the City to leverage a $1.7 million federal 
grant. 

15-16 
 Funded on-going building operational costs, including a full time building official who is responsible 

for inspecting construction and enforcing building codes to ensure the safety of the public. 
 Maintenance and repairs of building equipment.  

16-17 
 Funded on-going building operational costs, including a full time building official who is responsible 

for inspecting construction and enforcing building codes to ensure the safety of the public.. 
 Installation of new and upgraded safety fencing around the Cotati SMART station area. 
 Maintenance and repairs of building equipment.  

 
  

16



 
 

RECREATION PROGRAM  

15-16 
 Hired a full time Recreation and Facilities Coordinator in December 2015. 
 Funded services and supplies needed to start up and rapidly grow the recreation program and fund on-

going operations. 
16-17 

 Funded full time Recreation and Facilities Coordinator as well as hired five part-time interns to assist 
with camps and special recreation programs.  

 Funded all services and supplies needed to support the growing programs including Breakfast with 
Santa, Holiday Tree Lighting, Kids Day Parade and Summer Movies at the Park. 
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% of

Measure G Measure G*

NET TOTAL MEASURE G REVENUE 2,106,327                        100.0%

OPERATIONS AND MAINTENANCE EXPENSE DETAIL

Street, Sidewalk, and Stormdrain Program
Materials & Repairs 8,930                                 0.4%

Contract Services 26,558                               1.3%

Utilities 67,473                               3.2%

Repairs & Maintenance 49,106                               2.3%

Subtotal 152,067                             7.2%

Public Safety Program
Materials & Repairs 15,729                               0.7%

Contract Services 45,685                               2.2%

Utilities 54,214                               2.6%

Repairs & Maintenance 160,593                             7.6%

Salaries and Benefits 441,333                             21.0%

Subtotal 717,556                             34.1%

Recreation Program
Salaries and Benefits 70,670                               3.4%

Recreation Programs Expenses 53,103                               2.5%

Subtotal 123,773                             5.9%

Park/Landscape Program
Materials & Repairs 8,321                                 0.4%

Contract Services 135                                     0.0%

Utilities 49,408                               2.3%

Repairs & Maintenance 62,006                               2.9%

Salaries and Benefits 36,656                               1.7%

Subtotal 156,526                             7.4%

Public Building Program
Materials & Repairs 5,073                                 0.2%

Contract Services 6,863                                 0.3%

Utilities 48,201                               2.3%

Repairs & Maintenance 45,175                               2.1%

Salaries and Benefits 117,551                             5.6%

Subtotal 222,863                             10.6%
Total Operations and Maintenance Expenses 1,372,784                        65.2%

* Percentages rounded to the nearest .1%.

MEASURE G SALES TAX
REVENUE AND EXPENSES

FY 16-17
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% of

Measure G Measure G*

CAPITAL IMPROVEMENTS AND EQUIPMENT EXPENSE DETAIL

Street, Sidewalk, and Stormdrain Improvements

Downtown Specific Plan Revitalization 408,147                             19.4%

Old Redwood Highway S. 178,033                             8.5%

School St. / Richardson Lane Paths 4,007                                 0.2%

La Plaza North Sidewalk 4,113                                 0.2%

ADA Sidewalk Improvments 4,691                                 0.2%

Cator Field Access Improvement 3,290                                 0.2%

SubTotal 602,282                             28.6%

Public Safety Improvements

Lighting Project 4,941                                 0.2%

Citywide Traffic Safety ‐ Solar Safety Signs 6,537                                 0.3%

SubTotal 11,478                               0.5%

Park/Landscape Improvements

Veronda Faletti Pathway Improvements 72,294                               3.4%

Cator Field Access Improvements 10,828                               0.5%

Myrtle Ave Landscaping 9,215                                 0.4%

Sunflower Tennis Courts 9,484                                 0.5%

SubTotal 101,821                             4.8%

Public Building Improvements

Train Depot Fencing Upgrade 17,961                               0.9%

SubTotal 17,961                               0.9%

Total CIP and Equipment Expenses 733,542                             34.8%

* Percentages rounded to the nearest 1%.

MEASURE G SALES TAX
REVENUE AND EXPENSES

FY 16-17
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INDEPENDENT	AUDITOR’S	STATEMENT	OF	REVENUE	AND	USES	
FOR	THE	FISCAL	YEAR	ENDING		

JUNE	30,	2017	
 

The following statements are developed for presentation within the audited financial statement for the 
City of Cotati for the Fiscal year ending June 30, 2017. Audit was completed October 27, 2017 and final 
presentation of the financial statement to the City Council is scheduled for November 28, 2017. 

Terry Krieg CPA has audited the City’s comprehensive annual financial report and identified no audit 
adjustments or other findings as it pertains to the proper presentation of the Statement of Measure G 
Revenues and Uses. 

For more information about the City's historical financial activities, you can view the City's audited basic 
financial statements at City Hall or online at www.cotaticity.org. 

 

 

Total Measure G revenue 2,120,557$                  

Measure G uses of funds:

Operations and maintenance

Street, sidewalk and storm drain program 152,067                        

Public safety program 717,556                        

Recreation program 123,773                        

Park and landscape program 156,526                        

Public building program 222,863                        

Capital improvements and equipment

Street, sidewalk and storm drain program 602,282                        

Public safety program 11,478                           

Park and landscape program 101,821                        

Public Building Improvements 17,961                           

State administrative fees 14,230                           

Total Measure G uses of funds: 2,120,557$                  

CITY OF COTATI
Schedule of General Fund Measure G Revenue and Uses

Fiscal Year Ended June 30, 2017
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