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January 6, 2017 

 

Project: Measure G FY 15-16 Report 

 

 
 
To:  Measure G Oversight Committee 
Subject:  Measure G Summary Report for Fiscal Year 2015-2016 

 
 
Thanks to the continued support of the community, Measure G was passed by the voters on June 
3, 2014 for a term of 9 years (expiring in 2023).  With the passage of Measure G, the City was 
able to stabilize our budget, including keeping our local police department, and fund the basic 
essential services a City provides, such as park maintenance and street maintenance. 
 
Fiscal Year 2015-2016 was the first full year of Measure G revenue.  In advance of the public 
budget workshops and budget adoption, the City Council held a series of public strategic 
planning workshops.  At a high level, the City Council focused on a series of strategic goals for 
Fiscal Year 2015-2016, including: 
 
1. Ensure long-term vitality for the City. 
2. Provide core services consistent with standard community service levels. 
3. Pursue opportunities to increase efficiencies of City operations 
4. Community Engagement 

 
Within each of the four goals were a series of objectives (the full list is attached to this letter).  
However, the end goals are to move the City to a post-Measure G fiscal sustainability, including 
improved service delivery and infrastructure maintenance while simultaneously promoting an 
informed and engaged community.  These goals and objectives are then implemented “on the 
ground” with a series of projects or initiatives (over and above the on-going operations), which 
are then included in the draft budget for further public discussion.  In Fiscal Year 2015-2016, the 
City was successful in implementing a number of priorities with revenue from Measure G, 
including: 
 
1. Continued operation of a local police department, including continuing the traffic officer 
assignment and an additional police officer. 

2. Continued ability to support core essential services by funding basic repairs, maintenance 
and utility costs in our parks, streets, and public buildings. 
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Measure G Oversight Committee 
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January 6, 2017, page 2 of 2 

 
 

 

3. Continued higher maintenance levels in parks, streets and public buildings through hiring 
a new public works maintenance worker and maintenance contracts at a higher level of 
service. 

4. Funded the 9-1-1 dispatch power system replacement. 
5. Leveraged a $250,000 federal grant for repaving and safety improvements on Old 
Redwood Highway between La Plaza Park and Page Street (Old Redwood Highway 
South Project). 

6. Leveraged a $1.1 million federal grant for new sidewalks, pedestrian plazas, street trees, 
street lights, street furnishings and pedestrian/bicycle safety improvements on Old 
Redwood Highway between SR 116 and La Plaza Park (Downtown Revitalization 
Project). 

7. Funded design efforts for the Veronda-Falletti Ranch pathway and picnic area. 
8. Funded the restoration of a recreation program in Cotati, through the hiring of a 
Recreation Coordinator and related operations, material, and supply costs. 

 
However, without Measure G, none of these service enhancements, key infrastructure works, or 
recreation programs would be possible.  With Measure G, 100% of the revenue stays in Cotati 
for the direct benefit of the community and can’t be taken for other uses. 
 
Looking forward to 2016-2017, the City is completing the key grant driven infrastructure 
projects, continuing high-impact infrastructure improvements, building the recreation programs, 
and continuing the higher levels of maintenance at City parks, streets, and buildings. 
 
Sincerely, 

 
Damien O’Bid 
City Manager 
 
 
DO/do 
 
P:\CM Work\Projects\Measure G\FY 15-16\Oversight Board Letter.dotx 
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2015-2016 
GOALS AND OBJECTIVES 

 
 

 
1. Goal:  Ensure long-term vitality for the City. 

a. Objective: Fiscal Sustainability Strategy to promote a balanced budget that meets 
the community vision for City services 

b. Objective: Economic Development 

i. ED Strategy 

1. Business Attraction/Retention program 

2. Removing barriers to market entry  

3. Promotion of Cotati for businesses 

ii. Revenue enhancement 

c. Objective: Facilitate new development and infrastructure consistent with vision 
and goals of the General Plan and EIR 

d. Objective: Preserve City infrastructure to meet community needs.  

e. Objective: Actively pursue all feasible grant opportunities to implement identified 
projects 

2. Goal:  Provide core services consistent with standard community service levels. 

a. Objective: Ensure community safety and quality (Police, Planning, Building, 
Public Works and Code Enforcement) 

b. Objective: Maintain core day-to-day services in all departments. 

c. Objective: Maintain emergency preparedness  

d. Objective: Update City regulations to respond to applicable legislative and legal 
changes 

e. Objective: Provide convenient and reliable zoning, permitting, and development 
services 

f. Objective: Represent City’s interest by participation in region-wide issues 

3. Goal:  Pursue opportunities to increase efficiencies of City operations 
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a. Objective: Identify and leverage staffing resources (internal and external) 

b. Objective: Maintain and upgrade information technology systems 

c. Objective: Develop systems, policies and procedures in order to streamline 
processes and expand capabilities of staff 

d. Objective: Continue to seek joint procurement and resource sharing opportunities 
with other local jurisdictions and entities 

4. Goal:  Community Engagement 

a. Objective: Develop programs, projects & processes in order to increase and 
enhance community engagement. 
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FY 2014-2015 FY 2015-2016 Combined FY Cumulative 
Percentage Usage

GROSS MEASURE G REVENUE 1,344,594$     1,981,285$     3,325,879$          100.00%
Less: State Administration Fees Expense (4,650)            (12,900)          (17,550) 0.53%

NET TOTAL REVENUES 1,339,944$    1,968,385$    3,308,329$         99.47%

Street, Sidewalk, and Stormdrain Program 492,860$        855,352$        1,348,213$          40.54%
Operations & Maintenance 144,415          121,663          266,079               8.00%
Capital Improvements and Equipment 348,445          733,689          1,082,134            32.54%

Public Safety Program 559,443$        685,633$        1,245,076$          37.44%
Operations & Maintenance 518,426          641,610          1,160,037            34.88%
Capital Improvements and Equipment 41,017            44,023            85,040 2.56%

Recreation Program -$               52,487$          52,487$               1.58%
Operations & Maintenance - 52,487            52,487 1.58%
Capital Improvements and Equipment - - - 0.00%

Park/Landscape Program 118,283$        161,271$        279,553$             8.41%
Operations & Maintenance 87,260            154,327          241,586               7.26%
Capital Improvements and Equipment 31,023            6,944              37,967 1.14%

Public Building Program 169,358$        213,642$        383,000$             11.52%
Operations & Maintenance 80,998            185,963          266,960               8.03%
Capital Improvements and Equipment 88,360            27,679            116,039               3.49%

TOTAL EXPENSES 1,344,594$    1,981,285$    3,325,879$         100.00%
Total Operations & Maintenance 831,099$        1,156,050$     1,987,149$          59.75%
Total Capital Improvements and Equipment 508,845$        812,335$        1,321,180$          39.72%
Total State Administrative Fees 4,650$            12,900$          17,550$               0.53%

Inception to Date
 Essential Services & Improvements Summary

Total Operations & Maintenance
59.75%

Total Capital Improvements and 
Equipment
39.72%

Total State Administrative Fees
0.53%

Measure G ‐ Inception To Date Expenditure Uses
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% of

Measure G Measure G*

NET TOTAL MEASURE G REVENUE 1,968,385                          100.0%

OPERATIONS AND MAINTENANCE EXPENSE DETAIL

Street, Sidewalk, and Stormdrain Program
Materials & Repairs 3,395                                  0.2%
Contract Services 17,439                                0.9%
Utilities 69,210                                3.5%
Repairs & Maintenance 31,619                                1.6%

Subtotal 121,663                             6.2%

Public Safety Program
Materials & Repairs 15,066                                0.8%
Contract Services 73,917                                3.8%
Utilities 39,233                                2.0%
Repairs & Maintenance 114,646                             5.8%
Salaries and Benefits 398,749                             20.3%

Subtotal 641,610                             32.6%

Recreation Program
Materials & Repairs 7,617                                  0.4%
Contract Services 9,735                                  0.5%
Salaries and Benefits 35,135                                1.8%

Subtotal 52,487                               2.7%

Park/Landscape Program
Materials & Repairs 7,815                                  0.4%
Contract Services 52,605                                2.7%
Utilities 42,060                                2.1%
Repairs & Maintenance 15,780                                0.8%
Salaries and Benefits 36,066                                1.8%

Subtotal 154,327                             7.8%

Public Building Program
Materials & Repairs 4,486                                  0.2%
Contract Services 14,764                                0.8%
Utilities 42,956                                2.2%
Repairs & Maintenance 14,534                                0.7%
Salaries and Benefits 109,222                             5.5%

Subtotal 185,963                             9.4%
Total Operations and Maintenance Expenses 1,156,050                          58.7%

* Percentages rounded to the nearest .1%.

MEASURE G SALES TAX
REVENUE AND EXPENSES

FY 15-16

Street, Sidewalk, and 
Stormdrain , $121,663

Public Safety, $641,610

Recreation, $52,487

Park/Landscape, 
$154,327

Public Building , 
$185,963

FY 15‐16 Measure G 
Operations and Maintenance Expenditure Detail
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% of

Measure G Measure G*

MEASURE G SALES TAX
REVENUE AND EXPENSES

FY 15-16

CAPITAL IMPROVEMENTS AND EQUIPMENT EXPENSE DETAIL

Street, Sidewalk, and Stormdrain Improvements

Downtown Specific Plan Revitalization 719,091 36.5%

Old Redwood Highway S.  Rehabilitation 8,677  0.4%

Equipment 5,921  0.3%

SubTotal 733,689  37.3%

Public Safety Improvements

Police Vehicle Replacements 44,023  2.2%

SubTotal 44,023  2.2%

Park/Landscape Improvements

Veronda Faletti Pathway Improvements 6,770  0.3%

Park Equipment 174 0.0%

SubTotal 6,944  0.4%

Public Building Improvements

Public Works Vehicle Replacements 27,679  1.4%

SubTotal 27,679 1.4%

Total CIP and Equipment Expenses 812,335  41.3%
* Percentages rounded to the nearest 1%.

Street, Sidewalk, and 
Stormdrain, $733,689

Public Safety,
$44,023

Park/Landscape, $6,944

Public Building , 
$27,679

FY 15‐16 Measure G 
Capital Improvement and Equipment Expenditure 

Detail
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